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Chaos around You? Strength within You

Reminders from Mrs Peggy Chan, Founder of the ISS Family Institute
before Retirement
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With more than 40 years of dedicated service in Hong Kong's social welfare sector, Mrs
Peggy Chan, founder of the ISS Family Institute, is embarking on a new chapter in life. Her
more than 20 years of experience of promoting Bowen Theory in Hong Kong have helped
countless students expand their perspectives, re-discover the restorative power within
ourselves, and made changes in complex family situations possible. As she prepares to
move on, Peggy looks back on this meaningful journey and how family system theory moves
us forward.
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and my colleagues, which gave me all the room and
support | need along the way.
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| was introduced to Bowen Theory during my time in
Canada in the 1990s, which made me realize the
limitations of traditional counselling. Under the
conventional individual therapy approaches, clients
often focused on their immediate emotions, and may
develop a victim mindset, blaming their suffering entirely

on themselves or someone close. Bowen Theory, on the
other hand, guides us to review the multi-generational
system spanning at least three to four generations.
Throughout the process, we often find out that our
behaviours are actually traceable within family history. |
do believe that this unique approach is closer to reality
and offers more possibilities for changing one's own
behaviours.

Upon returning to Hong Kong, | am deeply grateful to
ISSHK for giving me immense freedom to introduce
Bowen Theory to professionals and the general public
here. | always felt the solid support from the organisation
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One key message in Bowen Theory is to focus on
yourself, not others. By tuning into our own emotions and
reactions, we can live a life thatis true to who we are and
what we believe in, while still staying connected to those
around us. This approach fosters healthier, more
respectful relationships where all parties can thrive. In
simple terms, it promotes a mindset of "you're okay, and
I'm okay too,” which creates a true sense of harmony.

At its core, Bowen Theory is about ongoing personal
growth: It encourages us to reflect on how we relate to
others, become aware of our emotional reactions under
stress, and take responsibility for our part in interactions
rather than blaming others. Through this process of
self-awareness and reflection, we can stay true to
ourselves while also contributing positively to the
well-being of people and wider communities.
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The most common dilemma in Hong Kong families is that
parents are often unaware of the immense pressure they
place on their children. Many parents arrange everything
for their kids, which inadvertently deprives children of
the chance to learn how to handle their own problems.
This leaves the child with a very weak sense of self,
turning them into a mere extension of their parents.

Sometimes, what parents provide is not what children
genuinely need in reality. For instance, a child joins an
activity simply to enjoy the process of it, but then finds
themselves being pushed by parents who think they
should try harder. This over-pushing ends up robbing
children of the joy they should have had.
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Q4: With the rapid advance of technology over

the past 20 years, how does it impact family
relations? Does Bowen Theory stand the
test of time to enlighten us still today?
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More than 40 years ago, Dr. Bowen already noted that
technology would heighten human anxiety. Today, while
the rapid advancement of technology seems to enhance
connectivity, it actually distances families from genuine,
real-life connections.

The greatest insight Bowen Theory offers us today is a
reminder to step back, observe objectively, and maintain
awareness amidst this flood of information. We must
learn to manage our own emotions and build meaningful
connections with the people and environment around
us, so as not to get lost in anxiety.
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Over the last 20 years, has there been a
moment or a student's transformation
that still makes you smile and feel it was
all worth it?
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There is this story of a lady in her 50s who had been
unable to work due to depression for nearly 30 years.
Habitually playing the "rescuer” role in the family, she
became so overwhelmed by her inability to fix her
siblings' conflicts that she once stood by the window,
contemplating suicide.

Through counselling, | guided her to face reality: her
siblings were all mature adults, and her exhaustive
interventions merely repeated a childhood pattern of
pleasing her mother at the expense of her own self.
Together, we clarified her boundaries with others and
awakened her inherent strengths. She later texted me to
say that her entire world felt different. Previously, she felt
that doctors merely saw her as a patient to be treated,
putting her in a passive position; however, the core of
Bowen Theory is precisely about awakening that buried
inner strength within everyone to nurture themselves.
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What are your major plans after retirement?
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Due to financial constraints, an elder sister was given away
ininfancy, and we have never met. | hope to try and locate
her, regardless of the outcome. Additionally, from my
mother and many clients, | see that many Chinese women
endure a life of hardship and misery. Looking back, | feel
they did not have to suffer so much; this is often related to
the traditional preference for sons and not knowing how to
advocate for themselves. | want to study how this
phenomenon develops and how it can be improved, and |
will devote myself to family and women's studies.
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With seven grandchildren, what family role
do you most look forward to returning to
after retirement?
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My wish this year is to take each grandchild out for a

meal. | also want to do the same with my daughter-in-law
and son-in-law too.

| noticed that family gatherings have become just a
routine. It would be a regret if | passed away without
truly knowing them individually. | also want them to
know more about me. Our understanding of one another
feels rather superficial, even though our conversations
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during family gatherings seem pleasant enough. |
sometimes worry that they might actually know less
about me than my students do! | also believe that the
family has a stronger bond and is more flexible if each
family member builds a meaningful relationship with all
other members.
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As you move on, what are your hopes for the
future ISS Family Institute? What kind of
spirit do you hope it carries forward?
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| hope ISS FI will continue to develop, as the current
foundation is already well-established.

We can continue training professionals. We already have
good engagement with social workers, counsellors, and
teachers; it would be even better to connect more with
medical professionals. We have also begun engaging with the
legal sector, with some lawyers attending our courses and
applying family systems concepts to their field, especially
when they manage businesses for wealthy families.

| also wish that Bowen Theory will be promoted to the
general public, as this knowledge is highly practical in daily
life regardless of age and social sectors.
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Stories from Foster Families in the media
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Foster Care Service provides children in need with a temporary yet stable family
environment, allowing them to grow up with care and support. On Father’s Day, the
story of our foster father Mr. Leung and his foster child “Tung Tung" was featured by
Ming Pao and RTHK's TV Programme “"Hong Kong Today.' The coverage highlights Mr.
Leung's first-year foster care journey and the meaningful bond he has built with
“Tung Tung" who has ADHD, through his patience and care.

As part of its Mother’s Day campaign this year, P&G featured our foster mother Mrs.
Lee through a story published on shemom.com, sharing her remarkable journey of
caring for 14 foster children over the past 40 years. Despite facing health challenges,
she has remained steadfast in providing love and support to every child entrusted
to her care, showing the enduring love and commitment of foster families.

We extend our heartfelt gratitude to all foster families for their tireless dedication,
and hope more caring individuals and families will join in providing a loving and
supportive home for children in need.
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2026 Medical and Health and Medical Social Work Exchange Tour
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The "2026 Medical Health Philanthropy and Medical Social Work Exchange,"
co-hosted by China Philanthropy Times and Guangdong Social Workers
Association, and organized by ISS-HK Guangdong Office, was held on 23-24 April,

ISSHK arranged delegation visits to Heep Hong Society, Christian Family
Service Centre, Hong Kong Children's Hospital etc, showcasing Hong Kong's
diverse and professional "medical-social collaboration” in primary care,
paediatric services, and rehabilitation.

Mr. Stephen Yau, Chief Executive of ISS-HK, attended the seminar held at
Shenzhen Luohu Women and Children's Building and gave a speech to the
attendants on 24 April 2026. Industry veterans from China’s social welfare
sector also attended and fostered deeper professional collaboration within
the Greater Bay Area.
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The CBIC team organized fitness six classes for Wang Fuk Court residents in April to
prepare them both physically and mentally for returning home to pack their belongings.
The initiative was covered by I-Cable News and BBC News Chinese on 10 April and 21 April
2026, respectively. A colleague in charge of the programme, a frontline social worker,
coaches, and residents were interviewed, highlighting the uniqueness and effectiveness
of the fitness classes.

We are delighted that our work has been recognized by service users as reflected by a
small gift and card received by the Headquarters from a resident at Wang Fuk Court in
early May. We will continue to support residents during their transition to normality.
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The 4th "Beyond Race & Cultural Show”
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The HOPE Support Service Centre for Ethnic Minorities held its annual “Beyond Race" event at Kowloon City Plaza on 29 March 2026,
combining ateam-based competition with multicultural performances to strengthen social cohesion and foster mutual understanding across
ethnic groups as well as local residents. The event was made possible with the full support of the Home Affairs Department.

The event attracted nearly 20 teams of participants from diverse ethnic backgrounds, including India, Myanmar, Nepal, Russia, and several
African countries. Working in teams, participants visited various cultural landmarks across Hong Kong and Kowloon to complete tasks
inspired by different countries and cultures, such as learning the Filipino Fish Folk Dance and trying Thai Pandan Leaf Basket Making. These
interactive challenges offered a relaxed setting for participants to explore and appreciate cultural differences.

Apart from the competition, the event featured vibrant performances by 13 groups and over 120 performers, showcasing amazing acts such
as the Bollywood fusion dance, Tari Gandrung from Indonesia, and Tamang Selo from Nepal.
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Tseung Kwan 0 Cultural & Creative Day Tour
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The ISSHK Shenzhen Nan Shan Centre organised a "One-Day Tseung Kwan O Cultural & Creative Day Tour” on 14 May 2026. On the day,
participants first visited the TKO Heritage Post, where they learned about the development of Tiu Keng Leng and the local community from
historical records. They then visited the Hong Kong Design Institute, where college instructors introduced the strengths and career prospects
of their flagship disciplines such as architectural design, fashion design and digital media. A total of 33 cross-border parents joined the

- activity. The tour enhanced their understanding of the local
community and knowledge of vocational and professional
education in Hong Kong.
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Social Work Run 2026
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Organised by the Hong Kong Social Workers Association, the “Social Work
Run 2026" was successfully held on 12 April. Our agency was one of the
supporting organisations, with over 60 colleagues, family members, and
service users representing us in the event at Ma On Shan Promenade to mark
World Social Work Day.

Our team participated in the 5km and 3km individual races, 3km Fun Walk and
4x1km Team Relay. During the event, all participants gave their all, fully
demonstrating the "running side-by-side" sportsmanship.
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The 35th Social Work Agencies Basketball Tournament
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The finals of the 35th Social Work Agencies Basketball
Tournament took place on 21 June 2026 at Southorn
Stadium. Mr Stephen Yau, Chief Executive of ISS-HK,
delivered a speech as the Organising Committee
Chairman and presented awards to the winning teams.

Spanning from last November to this June, the
tournament featured over 170 matches involving 33
men’s teams and 10 women's teams. ISS-HK fielded a
men's team, while women staff members joined
colleagues from other social welfare agencies to form
a "Joint Girl's Team of HKCSS Agency Members,'
successfully advancing to the semi-finals. We extend
our gratitude to all participating colleagues for their
hard work and dedication, and for demonstrating
excellent team work and sportsmanship.
BETHEH TREEREREESRE
20264F6 4 21 H FMETHBRIGIEF| S 17 - B BE
HATE AR EEUERG EE S5
A o A AE TR HEER R -
HEEFHEF1AZSFA R - DETRZRENIKE FREI0KL TR > 2HBB1705EF -

B AL IR 5 T BRI 2 AR > R TR AR A A TALR [ T & BMER ) > ERIBA
M - BEA AR TS N2 E  SETK . BHEERMEEREM -

[xS]
o

e, Jul 2026 %1 -20264E7H



FPASH

Name of Activity: The “Life Rider” Career and Life Planning Programme - Joint School Greater Bay Area Workplace Visit

Date: 16 May 2026

Location: BGI Genomics, Shenzhen, and The Chinese University of Hong Kong, Shenzhen

Brief description: The programme enabled 22 students to gain a first-hand insight into study pathways in the Greater Bay Area, as
well as industry trends and career prospects. Participants visited BGI Genomics' office building, laboratories and facility, and
toured the CUHK-Shenzhen campus to learn more about university life in the Mainland, broadening their horizons for future career
planning.
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Name of Activity: Hong Kong Customs College Open Day

Date: 18 April 2026

Location: Hong Kong Customs College

Brief description: Cross - boundary and Intercountry Social Service organised the activity attended
by 47 participants to deepen their understanding of the roles and functions of Hong Kong's
disciplined services, including the efforts to combat drug-related crimes and safeguarding national
security. Participants interacted with drug detection dogs, observed demonstrations of firearms
and operational equipment under safety guidelines.
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FL_"- Corner of Appreciation
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Who do you want to thank/encourage?
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School Social Work and School Support Services
School Social Worker (Salesian English School): Ms May Tse
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/ Why do you want to thank/

encourage him/her?
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SeRhite/ i 2 I would like to express my sincere gratitude to May for thoughtfuly organising the
“Lunchtime Fun Fair - Parents’ Session: Fruit & Cream Cake -- Baking and Stree-Relief
Workshop.' It is never easy to attract parents to participate in activities arranged by school
social workers, as these require extensive preparation and often take place on weekends. This
workshop, however, received an enthusiastic response and was a great success, and it also
helped to strengthen communication with parents.
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Referee: Ms Judy Lau,
Director of Programme,
School Social Work
and School Support Services
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Has any ISSHK team, colleague or service user made a warm or inspiring impact on you? Use our new "Corner of Appreciation® |
Column to turn your thanks into meaningful encouragement and recognition. Scan the QR code to leave your note!
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Telephone Interpretation - BEEEERE

On-site interpretation - BNIGEERE
Sight translation - RERRE
Written Translation and Proofreading Services - EE RO AR
Simultaneous Interpretation - B AR B

- PR IR

Escort Service
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(Service hours may vary according to service,
Please contact us for details.)
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Ethnic Minorities Individuals
Government Bureaux / Departments
NGOs, Schools and other Public Service Providers

The. Cent.re:prcvides. sewi@ lc. the follﬁw.ing. - 'Uﬁﬁi U~ —F { ﬁ R Eﬁ%
seven languages and English: - EPRETE - EBEETE
Bahasa Indonesia - Punjabi -y e - N R
Bengali . Tagalog - ENELWR - ST
Hindi - Urdu - R
Nepali
o - DL RS e B
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ervices requested by service users:
Escort and onsite interpretation - B
- EanfHRE

Sight Translation
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(Charges apply to other services. Please contact us for details.)
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Cente Operaton: O e RN LRORET6R0N
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Tuesday - Friday 9am - 9pm (except Public Holidays)

The HOPE Interpretation and Translation Service Centre for Ethnic Minorities officially commenced service in December 2025, as a key
initiative under the 2025 Policy Address. The Centre represents a significant step forward in addressing the language barriers faced by
ethnic minority communities in Hong Kong, It provides interpretation and translation services in English and seven minority ethnic
languages, as well as a Rolling Translated News service to help the community stay informed of local developments.

We sincerely thank the Home and Youth Affairs Bureau and the Home Affairs Department for their continued trust and support and also
appreciate our team’s professionalism and dedication. Looking ahead, we will continue to strengthen collaboration with stakeholders and ,
community partners to enhance minority ethnic-friendly services, Mr. James Suen
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Contact Information 5 4% & ¥}
5/F, Tai Wo Hau Estate Community Centre, 15 Tai Wo Hau Road, Kwai Chung, NT, Hong Kong Tel &, : 3009 9010 Email EH : hope.itsem@isshk.org
FEFRAERABE O SEAEORREDL5HE Fax 3 : 3160 8146 4L - https:/fisshk-hope.org/interpretationandtranslationservices/
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