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Q1. Tell us about your coffee shop. When did it start, how

did it develop, and what is its business scope?
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My Little Coffee was originally an online store that sold
only coffee beans. My husband and | are both coffee
enthusiasts, and we wanted to promote coffee culture in
Hong Kong. As a result, we actively researched and
improved coffee roasting techniques, introduced coffee
varieties with distinctive flavours and characteristics, and
shared them with fellow coffee lovers. We opened our first
small coffee shop in Mong Kok in 2012, specializing in our
own roasted coffee beans as well as other products. Now,
in addition to our coffee shops in Prince Edward and Mong
Kok, we have coffee bean stores and vending machines in
several locations.
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Q2.

Why did you initially employ people with special
needs?
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We have been employing people with mild hearing
impairments since 2015, In fact, it was due to a
coincidence of factors that we hired them. Firstly, the
constant turnover that we had in our young staff was very
frustrating. We then about the
organization "Silence" which primarily serves the deaf

learned charity
community, and we decided to give its members a try. |
discovered that people with disabilities have certain
capabilities, and as long as they are assigned to suitable
positions, their performance can be quite satisfactory. At
one point, out of our 14 staff members, 1 were
hearing-impaired. We later tried employing people from
other vulnerable groups, such as those with disabilities

and SEN (Special Education Needs) young people.
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Q3.
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You must be very busy as the owner of a coffee shop,
but you still participate in many charity events and
support the Life Rider Career and Life Planning
Project for ISSHK. Can you share with us some
details about these activities?
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Ten years ago, | started serving as a mentor for career
counselling activities in special education schools and
social welfare organizations, hoping to help more people
through the medium of coffee.

| believe that there is a lack of support for vulnerable
groups in terms of employment, especially for SEN youth.
To some extent, they are overprotected in the education
system, and | want to serve as a bridge for them to get to
know the outside world.

For me, it is important to share career development and
vocational skills with them, but guiding them to interact
with others is even more crucial. They each have their own
problems but cannot use SEN as an excuse. Once they
start working in society, people's expectations of them will
be just as high as for others.

| learned about the Life Rider Career and Life Planning
Project, which helps young people to understand
themselves, recognize their abilities, and plan their career
goals early on. The project instructor once told me that a
student named Ho Dee was very interested in coffee, and
asked if | could provide an internship opportunity for him,
He then became an intern, working in our shop during
holidays and weekends.
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What do you think of Ho Dee? Taking Ho Dee as an
example, what do you think are the characteristics or
weaknesses of SEN youth?
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Ho Dee made a strong impression when he first arrived.
His uniform was always dirty, and his appearance was
unkempt. He also had a habit of being late. There were
many things we had to teach him, from basic work
knowledge and work discipline to self-care.

It's sometimes difficult for Ho Dee to focus on his tasks. He
will "space out" at work at times and have difficulty
concentrating. While SEN youth like Ho Dee have the
ability to perform tasks, they need longer training time
than others. Of course, they make mistakes sometimes.
For example, when once they tried to make coffee drip
bags, they forgot to put different varieties of coffee in
different coloured packaging bags. At these times, they
are comparatively less flexible in thinking how to solve an
issue. We need to tell them what went wrong or how to
improve or adapt,
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Q5. What are the strengths of SEN youth?
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SEN youth also have commendable qualities. They are
generally more straightforward and polite, willing to
endure hardships, and open to self-reflection. They are
also humble and eager to learn. Citing Ho Dee as an
example, | arranged for him to clean the roaster which was
giving out a very unpleasant smell - and he was willing to
do the job. In general, they cherish the opportunities we
give them more than ordinary young people do.

When these kids know that we truly care about them, they
try their best to learn and perform well, which was very
gratifying to me. | recently arranged for Ho Dee to teach a
new intern who has intellectual disabilities, and he gained
a sense of accomplishment from teaching others, making
him more mature. He also knows we are putting our
hearts into coaching him, and | was touched when he
said: "I will give you a call every day when you grow old"
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How does the team cooperate with them? How to
achieve inclusion?
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There is generally a lack of proper understanding of SEN
and people with disabilities among the public, and we
also had no experience of employing SEN youth and
people with disabilities. Therefore, some of our colleagues
did not know how to interact or work with them. So |
coordinated and participated in inclusive workshops, and
consulted social workers to try to better understand and
how to communicate effectively with them. We also
organize activities regularly and encourage all colleagues
to participate, fostering a better understanding and
stronger bonds between team members.
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Q7. What special arrangements does the company need

to make for people with special needs?
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The main focus is to break down the work into small tasks
that they can easily grasp. Sometimes, we also need to
demonstrate the different steps and allow them to try them
out. Throughout the process, we continuously assess their
abilities and identify areas they need to pay attention to
and improve. At the same time, we try to enhance their
confidence and problem-solving skills at work.

We also teach them safety procedures, such as specific
instructions for using coffee machines and packaging
equipment, as well as familiarizing them with the
company's environment and operations. We also need to
establish work rules and scope, as well as arrange for a
colleague who is familiar with the work to serve as a
mentor to help them adapt to new tasks.
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Q8. Over the years, you have supported and trained
many people with special needs, receiving
numerous commendations. What has made you
persist in this field?
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| never felt that | was just being charitable or doing it
because it was a "good deed". | firmly believe that
everyone is equal. If God takes something away from you,
he will surely give you something back in return. We had
the opportunity to meet people like Ho Dee and others in
need, and to help them with their career planning,
teaching them how to interact with others. This is a
blessing for us.

My husband has given me tremendous support along the

way. He also feels deeply that if someone had helped him
when he was young, he might have avoided many detours
in life. So both of us treat these SEN youth like our own
children, putting our hearts into teaching them, hoping
that one day they can become independent and useful to
society.
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7 HoDee used to spend his free time at homee
surfing the intermet gy had Little social
e)’cperamce of dealing with People. But
stnee starting his internship, he has
become more punctual, responsible, aung
alrfte’ to express hig thoughts politely to
Qg and her husband. e has alsp
learned to  intrpduce different coffee
Product categories and features top
customers. | am really happy to see him
grow in thig WaY. During one of our
chats, he caid: ‘Making money (s
actually veally hard!” it seems that he has

really arown up!
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ISS-HK Updates
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The Legco Delegation met with service users of the Fujian Scheme in Fuzhou
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The Legislative Council ("LegCo") delegation travelled to Fujian
Province from 15 to 19 July for a study tour, and visited retired
Hong Kong seniors in Fuzhou to gain a better understanding of
the implementation of the Fujian Scheme. ISS-HK arranged 20
service users who benefit from the Scheme to meet with Legco
members on 16 July.

The President of LegCo, Hon Andrew Leung Kwan-yuen greeted
the elders, followed by other Legco members including Stanley
Ng Chau-pei and Tik Chi Yuen who invited elders to share about
their living and retirement conditions in Fujian. The service
users and Legco members then sat in groups to have in-depth
discussions about their life in Fujian, and touched on topics like
medical insurance and how the Hong Kong government can
strengthen relevant policies to better benefit their livelihood in
Fujian.

Since 2018, ISS-HK has been appointed by the Social Welfare
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Department as the agency to provide services for Hong Kong
elders who intend to settle in to Fujian and apply for social
security payments.
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The Hong Kong Jockey Club Community Project Grant: Project in Support of Families with

Young Kids trains women to become “Play Creators”
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The Shamshuipo (South) Integrated Family Service Centre once
again received funding from the Hong Kong Jockey Club
Charities Trust Fund to continue its Project for another 3 years
promoting the concept of "free play" and providing services to
the community. The Project is specially designed for families
with children aged 0-12. It meets the children's play needs, while

increasing quality parent-child time and strengthens
community support and family functions. It achieves this
through activities such as children's play groups, family
activities and workshops, parent support groups, school-based
services, and community play spaces. This Project also provides
training opportunities for local women to become "Play
Creators", helping to design and facilitate games for children. In
order to enhance children's involvement and autonomy in their
play experiences, the Project also engages "Junior Play Creators'
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by emphasizing the elements of child-led games that allow
kids to develop their creativity and imagination.
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Kadoorie Farm Art Workshop
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A total of 33 children from the Small Group Home took part in the
"Kadoorie Farm Art Workshop" on 23 April, organized by the Hong
Kong Youth Arts Association and sponsored by the Bank of East
Asia. The children had a fun and enjoyable time, with volunteers
from the Bank accompanying them on visits to animals such as
deer, leopard cats, parrots and pigs on the Kadoorie Farm. The
children and volunteers also collected plants for group plant art
creations and demonstrated great team spirit. The artworks
completed by each group have been displayed at the "East Asia
Green Art Festival’ The activity not only provided the children with
a chance to get closer to nature but also enhanced their artistic
creativity.
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Introducing Bowen Theory to professionals serving Ethnic Minorities
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The 1SS Family Institute held a course titled
‘Introduction to Bowen Family Systems Therapy'
on 30 May to provide training for professionals
serving ethnic minorities. The course introduced
Bowen Family Systems Theory, the systems
perspective and emotional processes of families.
After completing the course, the 30 participants
gained better understanding of family emotional
functioning, deeper self-reflection and better
insight about self. They were inspired to apply
the theory to counselling their clients to promote
better family functioning.
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A Taste of Running a Café
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With the support of the "Project WeCan", social workers of the School Social Work and School Support Services arranged a youth
entrepreneurship programme called "Café Business Experience" for 18 senior form students from the Yan Chai Hospital Lan Chi Pat
Memorial Secondary School. The students first acquired basic knowledge through training courses such as learning practical skills for
running a coffee shop, brewing coffee, creating latte art, and making desserts. Then they visited coffee shops in the district to
understand their daily operations. To put what they had learned into practice, the students, led by the school
social workers, held a "Coffee Corner” on campus during lunchtime from 15 to 19 May 2023.
They prepared cups of latte and espresso as well as cheesecakes to serve the teachers and
students of the school, creating a lively atmosphere. A total of 400 teachers and students
joined the activity.
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Emotional wellness with Mandala Art
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Service users from the HOPE Centre attended a workshop named HOPEDHIGA AL XM P OR3H22H 82172
Emotional wellness with "Mandala Art” on 22 March at which they FE R T I 48 16 TR » 2 EF 2 sk P AT 1
learned how to identify different emotions and their impact on the M RCHE SRR AR T A 2Rt A - B
body. They also practised how to make connections between their A RE IS - TS LEESMRENEE
behaviour, thoughts and emotions. The session concluded with TESHEIES -

mindfulness practice through Mandala Art.
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As a support service centre for ethnic minorities, HOPE stands for
Harnessing Opportunities and Potentials for Ethnic Minorities. It
advocates the integration of ethnic minorities in Hong Kong society,

creating a community with cultural diversity, racial harmony and equality.

Ethnic minorities with Hong Kong Identity Card who come from countries
including but not limited to Philippines, Indonesia, Nepal, Pakistan, India,
Thailand and Sri Lanka.

We organise the following classes, programmes
and activities:

Language Classes in Cantonese and English
Computer Classes

Free After School Tutorial Classes
Trainings and Seminars on
Employment Services

Recruitment Day

Cross-Cultural Activities

Cultural Show

Volunteer Programmes

Counseling and Guidance, Referral and
Sight Translation

10. Same Interest Support Groups
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For children and teenagers aged 6 to 24 years old,
we organise:

1. Photography / Creative Design Workshops
2. (Guitar Lessons

3. Skill Based Interest Activities

4, Free Band Room (Advanced booking required)
5. Sing and Dance Lessons

6. Day Camping and Sports day

7 Youth Talent Show

8. Community Service and Events

Established in 2009, HOPE Support Centre has been providing various services for Ethnic Minorities Communities under
sponsorship from the Home Affairs Department. Located in Wanchai, we have had the privilege to receive government officials,
students and other special guests and introduced our services for Ethnic Minorities. HOPE Centre also organises several
signature mass programmes like Beyond Race - Hong Kong is Home and Cultural Show. We look forward to your participation!
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Contact Information B &% ¥ £l

Addressibhil @ 3/F Tak Lee Commercial Building, 113-114 Wan Chai Road, Wan Chai, Hong Kong

A A0 1 13- 11 79 10 R Sk [ 3
Tel & : 2836 3598 Fax {8 2L : 2508 0207
E-mailBEEE  : ethnic_centre@isshk.org
Website #41k : wwwisshk-hope.org
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Mr. James Suen
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Service Hours AR FFIREE

Mon EHI— 0900-1800
Tue-Sun EHI—F H 0900-2100
Public Holidays %% AR {E A Close R 2
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