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10 Questions and Answers with Ms Karen Yeung,
Social Worker (Small Group Home), and Ms Gladys Lam,

Shelter Coordinator (Children's Shelter for Non-Chinese Migrants)
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Q2.

Please tell us about the operation of a child
residential home.
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Karen: Usually 6-8 children reside in one residential
home, looked after by residential staff 24 hours a day.
There are also workmen who assist with the daily cleaning
and cooking at the Home.
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What is the daily routine?
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Karen & Gladys: It very much depends on the
children's needs. Generally, everyone will get up at 6 in
the morning. Residential staff and workmen will then
assist in picking up the children to and from school or
the school buses. Dinner is usually at 6 pm, while
bed-time is usually 9:30 pm.
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Caring for Children in Residential Service during COVID
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Q3. During the fifth wave of the pandemic, how many

children in your Home / Shelter were sadly infected
with COVID?
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Karen: | have been managing the Home in Wong Tai Sin. In
the period from 17 to 20 February, among the seven
children aged between 5-14 living in that Home, six caught
COVID. That was a time when hospitals were full. Even
private clinics were often fully booked. Our staff had to
wait in lines almost every day before the clinic opened in
order to secure a spot for the sick children. We also had to
feed the children with medication and measure their body
temperature from time to time to ensure that their health
conditions are stable.

Gladys: The Children's Shelter that | manage is on Hong
Kong Island. At that time, there were six ethnic minority
children between the ages of less than one and six years.
They were all infected with COVID in mid-February, along
with two staff members of the shelter. At that time, the two
confirmed staff members had to take all six children to
hospital for treatment.

Since all hospitals in Hong Kong were fully occupied, they
had to sleep in armchairs offered by the hospital for days
before being sent to the Infection Control Centre in North
Lantau Island and the Penny's Bay Quarantine Centre for
14 days of quarantine.
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Q4. How was the situation of having to quarantine with

sick children?
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Karen: The staff who were already serving in the Home at
that time were exhausted every day. Unfortunately, the
staff on other shifts could not come to the Home for shift
work at that time due to family infections or the
compulsory testing of their buildings, so | knew | had to be
there. At first | planned to wear PPE while on duty, but
there were just too many emergencies that needed to be
dealt with from the moment | entered the Home. Children
were vomiting, so we had to carry out disinfection and
cleaning immediately.

The time and amount of medicine for each child were
different. Even at midnight we had to give medicine and
ensure that the sick children were conscious. We also

tried our best to set up an isolation area. Those who were
diagnosed needed to stay in the room for 14 days, and
those who were negative had to stay in the living room.
Mealtimes were also separated and there was no sharing
of bathrooms.

Gladys: There were no toys in the quarantine centres.
Children with autism were very much distressed and
screamed to vent their emotion. Our staff had to use their
creativity to make a fun time for the children out of
nothing. One used empty water bottles as bowling pins,
and towels were wrapped up into balls for the sick
children to play with,
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Q5. When the situation was extremely difficult, what was
the most memorable moment’?
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Karen: What | remember most is not how hard it was, but
how blessed | am to have my team backing me up. My
colleagues at other Homes gave me a lot of support,
helping us buy food, cleaning supplies, cooling pads, and
so on. The agency also provided a large number of RAT
sticks for use in mid-February, which helped prevent the
virus from spreading to other Homes.

Gladys: | am very grateful for the devotion of my frontline
colleagues, especially for taking care of the sick children
even after falling sick themselves. One of the colleagues
finished isolation a few days earlier than the children. But
she chose to stay in quarantine camps to continue taking
care of the kids. This indeed is very heart-warming.
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I had no time to worry at all.

All | could do was to stay focused and tackle any
issues that came my way.
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Q6. How did you feel at that time?

Q7.
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Karen: Facing all the challenges of manpower and
supplies, as a responsible social worker, | know that | must
keep calm and stay vigilant. In fact, | had no time to worry
at all. All | could do was to stay focused and tackle any
issues that came my way.
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What were the parents' reactions when they learned
that their children were infected with COVID?
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Karen: Through the children's social workers in charge at
the Social Welfare Department, we provided regular
reports of the children's situation to their parents, who
gradually felt relieved after their initial worries. The
younger children did not experience many emotional ups
and downs when they found out they were infected, but a
more grown-up teenage resident was so worried that he
cried, thinking he was going to die! We provided him with
the correct information about the disease and comforted
him.

Gladys: We also took the opportunity to advise service
users and their parents to get vaccinated so as to reduce
the risk of infection.
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Since the pandemic, what are the additional
challenges of taking care of children in residential
services?
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Karen: The pandemic makes school-learning unstable,
and online learning becomes part of normal life. At the
beginning of COVID, we were unable to provide enough
laptops for all eight children in a Home. But after a time,
we could obtain enough hardware and the stability of the
network in the Homes greatly improved. Residential staff
also became familiar with the basic operation of such
software as Zoom, e-class, Teams, etc. Secondary school
students in the Home also helped younger children deal
with problems they faced in online classes.
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Gladys: In order to facilitate caring for children of different
nationalities, most of the staff in the Children's Shelter are
non-Chinese. They cannot read or speak Chinese, so they
find it difficult to help children with their Chinese
homework. So | offer to help them from time to time.
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Q9. How do you care for the emotional needs of these

children during the pandemic?
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Karen: Many of the children in Homes have special
learning needs, such as attention deficit, autism and
hyperactivity disorder. During the pandemic, children's
amusement facilities were closed, and having to stay
indoors for such a long period caused great challenges for
both the children and our staff. We are lucky to have very
caring staff who engaged the children in artwork and
cake-making, as well as taking them out for exercise /
walks in batches.
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Q10.What are the moments that you think make all the

challenges worthwhile?
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Karen: Many years ago, there was a single-parent child
who entered the Home when he was 4 years old. At that
time, his mother was very much estranged from him. Over
the years, | tried to persuade the mother that every child
has only one childhood. A child's growth very much
requires the participation and support of parents, and
there is no turning back if we miss the chance to be there
for our child. Gradually | saw the change in the mother.
She even decided to live with the child again after a few
years, when the child reached 7 years old. That, in fact, is
the ultimate goal of our service: to provide temporary
support to children in need, and to help them eventually
reunite with their family.
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It is with deep sadness that ISS-HK announces the passing of its
beloved Vice Patron Mrs Anne Marden, who over 40 years worked
tirelessly to guide and support ISS-HK in its mission. The family
advised 1SS-HK of her death at her home in Shek 0 on 31 May 2022.
She was 96 years old.

Mrs Marden joined ISS-HK as an Advisory Committee member in1973
and became Vice Chairman in 2007 She became the Vice Patron in
2015, having retired from the Advisory Committee the previous year.

From refugee camps to centres serving new arrivals from Mainland
China, Mrs Marden visited often to see conditions for herself and
assess how service users and 1SS-HK staff were coping, bringing
comfort and hope to many. She also used her personal prominence to
intervene directly with authorities for families and individuals facing
extreme difficulties.

"For all at ISS-HK, including the younger generation, Mrs Marden was
simply a legend. Her heart to help refugees, asylum seekers, ethnic
minorities, new arrivals struggling with life in Hong Kong, plus many
others, was always open, without limit. She cared especially for
vulnerable children.

Being a true humanitarian, the breadth and diversity of Anne's
lifetime of voluntary social service to Hong Kong was astonishing.
ISS-HK pays highest possible tribute to Anne, we mourn her loss and
offer our deepest condolences to her large family," said Mr Stephen
Yau, Chief Executive of ISS-HK.

@1: International Social Service Hong Keng Bronch
- Migrant Workers Programme ‘

AWARDING OF CEBTIFICATES OF ATTENDANCE CEREMONT
& mL IL’E‘ ayn‘_@;r = "

7

A ViR E MBI BB AZ R HERARAEESA
31H BRI RA - FHEIOHK - BB R AME LI M
TR A FIER A E B -
BBERANBIF N b7 A WK o eE B -

EERABI973ERBEIBHBHZEGZE >
20074/ A B ERE - Wit 201 4EEERARI & B
T8 - WSRO R B A -
BERAZFEREEHRSETSMFEEN >
B4 ) 2 7 i Ak s A IR o FR A ey 2 BR
o b 4B e B BB A AT AR L > B R IR (A &
A T A AR ESE - BERANF
Fth B SRR BIgRE B ZEMEANE
B A B S FURE) -

ASA AT B AR R BRI B SR R ¢ [ R AL R
—RME > BERAVE -RET - thBFR—
HUBRMBHOEDER - SoRNEES - VEUK
o HARE AL SR EBFI R KE
g > WL HLO BAEIERYRE -
BERA—HEZHWNEE TEBEEZ REA
R @EEES THMRE F R - REIEMA
HEFRA - HEAREBAHEBEERATRES
BERHE - RS AGEE S > I H R AL
REVIRYER] -




Care for Subdivided Unit Residents y
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The COVID-19 pandemic has lasted for more than two years. Grassroots families

were deeply affected especially after the fifth wave of the pandemic broke out early

this year. On 25 March, ISS-HK Chief Executive Stephen Yau joined with LegCo Member

The Reverend Peter Douglas Koon Ho-ming and other representatives of the social
welfare sector to distribute anti-pandemic gift packs to subdivided unit service users in
Sham Shui Po. They also hoped that the public will be more aware ofthe situation faced by
these individuals and provide support whenever possible.

On 8 April, ISS-HK Honorary Treasurer Ms Winnie Fan also paid a visit to subdivided units and
modular social housing in Sham Shui Po. Besides giving out anti-pandemic gift packs, she sat
down to talk to families living there to understand their challenges and needs. The families were
overjoyed when they received the gift packs.
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“Comprehensive Student Guidance Service" during the pandemic
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Primary students take part in
“Harold's Van® Life Education
Activity  Programme  and
“Understanding  Adolescent
Project” (Primary) to leam ways
to maintain healthy lifestyles
and teamwaork skills.
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During the fifth wave of pandemic, students
participate in online elderly visits and social skills
training to show care to the elderly in need and
maintain their learning motivation.
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ISS-HK Flag Day Online Campaign 2022

Raising funds for Emotional Health Education for Families
IR i 412022 4 4 s B 5 H 84t b5k

P B B A 5 0

Emotional health has been the talk of the town for some time, and with family members stranded
at home during the pandemic, hidden or long-ignored issues among family members surface and
conflicts often arise.

The ISS Family Institute (ISSFI) has been committed to enhancing the functioning of
individuals, families and the society through the use of the Family Systems Theory since it was
established in 2002. Their courses have been well-received by psychologists, counselors and
social workers alike.

In order to support the ongoing development of the Family Institute, the agency planned to
organize a territory-wide Flag Day on 30 April 2022. The activity was cancelled due to the severe
pandemic situation, hence all fund-raising activities have been moved online. With the concerted
efforts of our staff and volunteers, over one million was raised exceeding the original fund-raising
target. With the extra resources, ISSFI is now able to offer courses and counselling services on
emotional health education to more families in need.
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Due to the impact of the fifth wave of COVID-19,
all schools in Hong Kong had a special holiday
in March. ISS-HK school social workers made
use of online platforms to organize volunteering
activities such as elderly visit, as well as social
skills training sessions in order to encourage
students to make good use of their leisure time
and to sustain their motivation to learn. When
face-to-face classes resumed in late April,
social  workers continued to provide
"Comprehensive Student Guidance Service" to
primary school students to engage them with
various life education activities and team
building games.
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The service assists new arrivals from mainland
China to adapt and integrate into the local
community and empower them to achieve
self-sufficiency, as well as to provide early
intervention to families in need.

Mainland residents coming to Hong Kong for
settlement on Permits for Proceeding to Hong Kong
and Macao (One-way Permits) and their families.

General (at Shamshuipo centre)

* Orientation and Adjustment Programmes

* Induction Programme for newly arrived children
(Sponsored by Education Bureau)

* Information service

* \Volunteer service

* Newsletter (bimonthly)

At Lowu (Moved to Shenzhen Bay since pandemic

started in 2020)

* Information and referral service in Luohu
checkpoint

At the Registration of Persons Office of Immigration

Department (Kowloon Office)

* Information Service provided at the Registration
of Persons Office of Immigration Department

Apply in person or call for programme/activity
application

It has been 50 years since ISS-HK started offering services to new arrivals from Mainland China. We are the only
non-govemmental organisation to station at Immigration Department and fo provide services at the Luohu and Shenzhen Bay
borders. The handover brought peaple in China and Hong Kong closer together, but conflicts have worsened in the recent years,
bringing distress to many new arrivals to Hong Kong from the Mainland, ISS-HK has been providing an array of professional
services based on its ample experience in the field, which helps numerous new arivals to settle in city and integrate into society.
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Contact Information ¥ #% & ¥} Service Hours fIR %5 B ]
Address Hulik - FLEEVR KIS B W B E O & BT Mon 2#— 09:00 - 20:00
G/F, High Block, Nam Cheong Community Center, Tue-Fri E#I—F R 09:00 - 17:00
Nam Cheong Estate, Sham Shui Po, Kowloon Sun, Public Holidays /2 #1 A 2 /2 (B A Close kB

Tel E &% : 2386 6967 Fax {5E : 23863231

E-mail EHE : post@isshk.org
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